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GENERAL PRSPOSAL

EXECI lT I \,',F CrJF{l'lI TTEE :

l{embers: Fleet Chairman
l"leet Vice Chairman
Vendor Chairman
Car Show Chairman

General Dutieg: Detailed Ope.rations

Heetings: Once a l'lonth From October to April
(more if required)

' Paid: BY the H.R.V.A.A'A
Linked to Results
Distribution Determined bY the
I'lernbers of the Cornmittee

GENERAL COI-II,IITTEE :

Hembers: One Representative and One Alternate
frc'rn each H.R.V.A.A,A. Club

Association Treasurer
Asgociation Secretary

General Duties: Oversee the Executive Cammittee
Prepare and Approve Budg€t
Set Policy and Fees
Esordinate trlub Volunteers.

Meetings: Three Per Year: Budget
L.lsrker Eoordination
l.lrap Up

Campensation: Left up to the Individual Clubs.
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DETAILED DUTIES

EXECUTIVE COHI,IITTEE :

Chairrnan and Vice Chairman:

Chair Executive Carnmittee
Public spokesman
Fairnrc,und.; interface and negotia.ticns
Security and Fledical
Insurance
Government interfacer NYS Sales Tax 3nd IRS
Cc'ordinate Club volunteer workers

Vendsr Chairman:

Vendor interface and communications
Vendor pre-regigtratisn
Vendor site allocation
Hailinq list and brochure distribution
Over#e sr'rap field layout
Vendar check in
Vendc'r party

Car Show Chairnan:

Show car interface
Organize classes
Pre-reg istrat isn
Publicity
Show field layout
Awards and dash plaques
flrg=nizs ghsvi car regiet;-ati:;l and p.a;-kinE
Overgee show field set up
Oversee judging
Haintain Stakes and Tapes

CENERAL COI'II'IITTEE:

Dversee Executive Cammittee
Treasurer
Budget
Set fees
Set Pol icy
Recruit Club wc'rkers
Insure that wnrkers shcrw up cn tirne for duties
l{an information Bosth
Place local advertisernents
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PROFOSAL TO AT4END THE BYLAI.JS OF THE H.R.V.A.A.A.

Attached ig a prc'posal to amend the Bylaws of the
rl.*.v.A.A.A.. The c,b5ective of the proposal its to create
a rncre eff icient organizatisn that wsuld operate rnorc! like
a business, The proposal ackncwledges that the annual ghor+
: r'{ e,.,5A moe! has clrown into a substantial business that
could benef it frorn a change in organization. This prcrposal
actually recognizes how the organization has been aperating
for the }ast three or fsur years. .

The prcposal iE to restructure the H.R.V.A.A.A. into an
Executive Cornmitteer which would be responsible for the
operating details cf the car meet and a Beneral Committeer
which will handle policye budget and interaction with the
rnember clubs. The Executive Committee nould be paid for
it'g serraices with the campensation linked to the revenue
frorn the Hay antique car show and swaP meet. '

The prepc,sal in effect sets up a professional -'

organization to handle the detaited operations sf each car
shctw. This srould be mc're efficient than the curre.nt
structure because the Executive Eommittee'rould be srnallerr
able to meet rnorc! oftenr and tnore ef.fiG'ient. It would also
reduce the dernands on the mernbers of the Eeneral Committee.
The mernber club's interests rllll be protected by the Eieneral
Camrnittee which wauld supervise the Executive Comnittee,

This propasal was digcussed in detail at the Octcrber
meeting of the H.R.V.A.A.. The delegates were unanimously
in favor of -the propssal and several said that the change
was long overdue. Others felt that the change was needed
because the show has gotten so big. Although the proposal
supported by the delegatesr rG official action was taken
untit the proposal was distributed to the delegates for
discussion with their respective clubs. At the Novernber'
meetingr the official chatrge ts the Bylawg will be written
and distributed to the clurbs for revi.ew., The praposal will
then be voted on in the December *"=fue.
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SPECIFIC DUTIES CANTINUED

I4ET,IEER CLUBS:

Prsvide car ghow 5udges and chief 5udge
Set up swap meet fields
Sei; up LGrr siror+ freld
l'laintain swap rneet stakes and signs
Provide gate attendants
Show car check in and regist.ration
Cars far sale check in
Car =how parking

HIRED HELFERS:

Cornputerized mai I ing I ist
Secretary to Vendor and Car Show Chairroen
Spectator traffic control and parking
Security and Firgt Aid

INCLUDED IN FAIRGROUNDS FEE:

Iicket sale and collection
Clean up

I-


